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GOALS OF THE PCA

Given the Council’s mandate to help make the best possible art available to the
maximum number of Pennsylvania’s citizens, and given the understanding of the
environment in which this mission is to be pursued, the following three goals are
identified as the essential components of the service the PCA provides the
Commonwealth.

GOAL I. Suppont

Support Pennsylvania’s creative industry in providing cultural services to the people of
the Commonwealth.

GOAL II. Community

Stimulate engagement between and among community leaders, arts organizations and
artists to create more vibrant Pennsylvania communities.

GOAL Hll. Alignment

Align the PCA's policies and programs to create a more efficient and effective agency.




The following information is no longer printed in this
book. Please go to the PCA’s website to view.

* General Provisions

* Additional Terms and Conditions Governing Grants-in-Aid

 Additional information about the PCA’s programs and
services

These materials are available for individuals with sight
impairments in the following alternative formats. Please allow
two (2) weeks for delivery.

Compact Disk
Grade 2 Braille
Audio File

Large Print
TTY Users 1-800-654-5984

Pennsylvania Council on the Arts
Room 216 Finance Building
Harrisburg, PA 17120

Phone: 717-787-6883
Fax: 717-783-2538

Web Site:
www.pacouncilonthearts.org

Office Hours:
8:30 — 5:00 Monday thru Friday

*
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GUIDE TO THE PENNSYLVANIA PARTNERS IN THE ARTS
PROGRAM STREAM FULL APPLIGATIONS

Application Postmark Deadline
Fehruary 12, 2010

This guide is for Full Program Stream applications. The Interim Program Stream application
is a separate guide.

If you have questions about your Program Stream application status (Full or Interim), or if

you think you received the full application in error, please contact the your PPA partner
immediately.



COMMONWEALTH OF PENNSYLVANIA
EDWARD 6. RENDELL, GOVERNOR
PENNSYLVANIA COUNCIL ON THE ARTS

Diane Dalto, Chair, Philadelphia
Carol R. Brown, Vice Chair, Pittsburgh

Caroline Allen, Harrisburg Senator Charles T. Mcllhinney, Jr., Doylestown
Susan K. Breon, Erie Representative Tina Pickett, Towanda
Steward R. Cades, Carversville Robert W. Pullo, York

Representative Mark B. Cohen, Philadelphia  Caryn B. Rubinoff, Pittsburgh

Susan Corbett, Pittsburgh Marilyn J. Santarelli, Dallas

E. Jeanne Cleason, Johnstown Myron H. Tomb, Esq., Indiana

Susan H. Coldberg, Philadelphia Karen Farmer White, Pittsburgh

Clifford E. Haines, Esq., Philadelphia Senator Anthony H. Williams, Philadelphia

Clyde McGeary, Camp Hill

The mission of the Pennsylvania Council on the Arts (PCA) is to foster the excellence,
diversity, and vitality of the arts in Pennsylvania and to broaden the availability and
appreciation of those arts throughout the state.

The PCA, founded in 1966, is a state agency in the Office of the Governor. It is governed
by a Council of 19 members, 15 of which are at-large members appointed by the Governor
and confirmed by the Senate. Four members come from the General Assembly: two from
each house; one from each major political party. The Council sets the mission and goals for
the agency, evaluates the PCA's progress toward these goals, formulates policy, and makes
the final decisions on the use of funds. The Council has final authority in granting funds.

The PCA's staff administers the Council’s initiatives, partnerships and funding programs, and
provides assistance to the Commonwealth'’s arts organizations, arts programs and individual
artists.

Funding for the Council on the Arts comes from the citizens of Pennsylvania through an
annual state appropriation by the General Assembly. The Pennsylvania Council on the Arts
also receives funding from the National Endowment for the Arts, a federal agency.

HOW TO CONTACT THE COUNGIL:

(Council members may be reached through the PCA office)

Address: o
Room 216, Finance Building \"'

Harrisburg, PA 17120

717-787-6883 (Phone) NATIONAL
717-783-2538 (Fax) :g:?l‘:‘;MAER'::
Website: http://www.pacouncilonthearts.org

Office Hours: 8:30 a.m. — 5:00 p.m. Monday thru Friday

*




APPLIGATION TIMELINE
Fehruary 12, 2010 Full Application due date (Postmarked)

(for funding period 9/1/10 to 8/31/11)

July 2010 Council Action

Advisory panels make recommendations for the Council’s
consideration in making final funding decisions. These
recommendations will be presented to the Council for action.

July/August 2010 Notification letters and grant award agreements are sent to
applicants

September 2010  Grant award materials due to PPA Partners
(for funding period 9/1/10 to 8/31/11)

And

Final reports are due to the PPA Partners
(for funding period 9/1/09 to 8/31/10)

Fall/Winter 2011  Awards are made to grantees
(for funding period 9/1/10 to 8/31/11)

February 11, 2011 Interim Application due date (Postmarked)
(for funding period 9/1/11 to 8/31/12)

September 2011  Final reports are due to the PPA Partners
(for funding period 9/1/10 to 8/31/11)

Please note that grant funds may not be distributed until fall 2010 or winter 2011.
Program Stream funds may not be available by the start date of the program or funding
year. Applicants should be aware of this and plan their cash flow accordingly.

NOTE: This time table is subject to change based on Commonwealth of Pennsylvania
budget procedures and processes.

*



Partnership with the Pennsylvania Cultural Data Project

This year marks the sixth year that the Pennsylvania Council on the Arts (PCA) is engaging in
a partnership with the Pennsylvania Cultural Data Project (PACDP). The PACDP is a state-
wide collaborative effort of public and private funders throughout Pennsylvania and
consistes of an online system for collecting and standardizing historical financial and
organizational data. The PCA, along with other funders in Pennsylvania, requires applicants
to complete a “Data Profile” through the PACDP Web site (http://www.pacdp.org).
Applicants will fill out the PACDP Data Profile once each year and use that data as part of
their application to all participating funders throughout the state.

The PACDP will provide the cultural community with consistent, reliable, comprehensive
data on arts and culture in Pennsylvania, enabling participating organizations and applicants
to view trends in their data, benchmark themselves against peer organizations and enhance
their organizational capacity.

Please contact the PACDP Help Desk at help@culturaldata.org or by phone at 866-21-
PACDP (866-217-2237, Monday to Friday, 9:00 am to 5:00 pm) if you have any questions
about the PACDP forms or about setting up your accounts or Data Profiles.

Departments

If this application is for a department, subsidiary or ongoing arts program (not a stand alone
arts organization) within a larger non-profit umbrella organization, you must complete the
PACDP Data Profile for the department and not the umbrella organization.

Most often the department will not have a specific audit, but the umbrella organization will.
If this is the case, the department will answer “No” to Section 1 — Organization Information,
Question 6 and complete the PACDP Data Profile with data specific to the department.

In some cases the umbrella organization will complete a PACDP Data Profile for other
funders. If this is the case, the department should not provide a copy of the full PACDP
Data Profile from the umbrella organization. Instead the department must complete a Data
Profile specific to the department’s finances and activities.

National Service Organizations

The PCA may also accept applications from national service organizations based outside of
Pennsylvania that have a strong presence in Pennsylvania. In this case, the service
organization will complete the PACDP Data Profile for only its Pennsylvania component
when applying to the PCA.

In some cases the national service organization will complete a PACDP Data Profile for
other funders. If this is the case, the organization should not provide a copy of the full
PACDP Date Profile. As part of the PCA application, the organization should treat its
Pennsylvania component like a “department” (as described above) and complete an
additional PACDP Date Profile specific to the organization’s finances and activities in
Pennsylvania.



APPLIGATION INSTRUCTIONS
FULL PROGRAM STREAM

Postmark due date by February 12, 2010.
The following must be completed in eGRANT™".
Complete the following for your application.
e Complete the Full Program Stream application form pages 1-3 and pages 5-8.
AND

* Complete the PACDP for your most recently completed fiscal year. These pages will
print from the PACDP. Print and submit pages 3A, 3B, 3C, and 3D.

Program Stream Application Form

1. Go to the PCA's eGRANT*" website at http://pca.egrant.org. and login using your

user name and password. Contact the PCA if you need assistance with login
information or registration.

2. Under the blue “Pennsylvania Partners in the Arts (PPA) - Program & Project
Streams” heading, select the 2010-2011 PROGRAM STREAM FULL and click
“Create New Form” from the drop-down box.

3. The new application will appear in your account menu. Click the corresponding
green “Edit” button to begin working on the forms.

4. When you have completed the eGRANT** forms, submit your application
electronically.

5. In addition to the electronic submission, you must also mail to the PPA Partner the
requisite number of signed hardcopy forms, printed from the eGRANT.*

(PACDP) Form

Instructions for the use of the Pennsylvania CDP

1. If you have never completed the PACDP register your organization on the
Pennsylvania CPD Web site (www.pacdp.org) by clicking on “New User Registration”
and creating an organizational login ID and password. If you are already registered
and have submitted data from your most recently completed fiscal year, you can skip
to instruction number 5.

2. Your organization’s data set for a given year constitutes its “Cultural Data Profile” for
that year.



3. Using your Board-approved financial audit/review or financial statements, complete
a Cultural Data Profile. If this is your first year of use, complete a Cultural Data
Profile for each of the TWO most recently completed fiscal years, beginning with
the earliest year.

a. Organizations that are not audited or reviewed will enter data based
on board-approved year-end statements.

b.  Arts program and departments within larger institutions will complete
the Cultural Data Profile based on the internal financial statements
of their program or department and will indicate that they have a
parent organization.

c. Please note: DO NOT enter project budgets into the Pennsylvania
CDP Project budgets and narratives will remain part of the PCA
application.

4. Submit your Cultural Data Profile and proceed through the error check process. Call
the Pennsylvania CDP Help Desk with any questions.

5. When you have resolved all errors and successfully submitted your profile, go to the
“Funder Reports” section of the Pennsylvania CDP Web site.

6. Click on the predefined Funder Report (“Certification Page”) for PPA Program Stream
Track and print.

7. Review your Funder Report.

8. Include the Funder Report along with your application to the PCA. This represents
Part 2 of your application. As outlined in the instructions, combine Part 1 and Part 2
as well as supporting materials as requested.

Please Note: As part of the effort to ensure the accuracy of your data, the Pennsylvania

CDP Help Desk will review each of your submitted Data Profile(s) and contact you with

suggested revisions. It is your responsibility to respond to the Help Desk and to make
any necessary changes to the submitted Cultural Data Profile(s).

The complete instructions for the use of the Pennsylvania CDP are available on the
Pennsylvania CDP Web site (www.pacdp.org).

Please direct questions concerning the Cultural Data Profile to:

Pennsylvania CDP Help Desk:
Toll Free: 1-866-21-PACDP (866-217-2237)
Email help@culturaldata.org

The Pennsylvania CDP Help Desk is available Monday-Friday from 9:00 am to 5:00 pm.



ABOUT THESE GUIDELINES

These guidelines are specifically for the Full Program Stream application and applicants who
were notified by the PCA or a PPA Partner of their transitioning to the Program Stream. If
you have any questions, contact your PPA Partner.

ABOUT PENNSYLVANIA PARTNERS IN THE ARTS

Pennsylvania Partners in the Arts (PPA) is a partnership between local organizations and the
PCA. Now operatin§ in all 67 counties in Pennsylvania, PPA re-grants funds to support a
wide variety of local and community arts activities.

Pennsylvania Partners in the Arts Goals

* Expanding constituent access to arts by (a) making arts programs available to
communities that may have been underserved in the past by state arts funding, and
(b) supporting a wide variety of arts activities in the community, developed in a
variety of local settings;

e Encouraging and supporting local decision-making in re-granting of state arts dollars;

* Increasing awareness of and advocacy for government support and funding of the
arts at the local and state levels; and

* Enabling the PCA to provide increased assistance to its broad constituency
throughout the state.

PPA PROGRAM STREAM GUIDELINES

Application Deadline

Postmarked on or before February 12, 2010. Late applications may not be accepted.

Activity Period

September 1, 2010 - August 31, 2011 (All funded activities must take place during this time
period.)

Eligihility
* Organizations must be notified by the PCA or a PPA Partner that they have met the

eligibility requirements and have been invited to apply to the PPA Program Stream.
The PCA has final authority in determining eligibility for the Program Stream.

* Organizations must be nonprofit, tax-exempt corporations, a unit of government or
school district providing arts programming and/or arts services in Pennsylvania.
A Federal Identification Number, assigned by the Internal Revenue Service, is
required before a contract can be issued.



* Organizations must be incorporated in and conduct business in the Commonwealth
of Pennsylvania in order to apply for support. Organizations are required to provide
proof of incorporation and activity in Pennsylvania before applications are reviewed
or funds awarded.

* Unincorporated groups must apply to the PPA Program Stream through a non-profit
organization that acts as a fiscal sponsor. The fiscal sponsor is legally responsible for
the administration of the contract, including all reporting requirements and may
charge a fee for its services. Applicants applying through a fiscal sponsor organization
must meet the same requirements as other applicants except for nonprofit status.
The fiscal sponsor, as well as the applicant organization, is responsible for any award.
The fiscal sponsor receives the award check directly from the designated PPA Partner
and is responsible for ensuring the completion of the final reports.

PPA Eligihility Requirements for Non Arts Organizations

If your organization is not an arts organization, but is generally considered historical,
anthropological, scientific, etc., or if your arts program is a department of a larger umbrella
organization such as a college or university, YMCA, social service organization, etc., you
must clearly define an ongoing arts program to be eligible. The arts program or department
must be in existence for at least one year prior to the deadline and have demonstrated
support from the board of directors and staff for the continuation of the arts program. The
application narrative must address the arts program and not the general programming of the
organization.

If you complete a Pennsylvania Cultural Data Project for other funders, a separate PACDP

Profile(s) must be completed for the arts program or department. Additionally, Section 11

(Non Financial Data) must report data from the arts program. You will need to contact the
PCA and PACDP help desk for guidance.

Non arts organizations and department additional requirements:

* Application (narrative) must focus on arts programming or department

* PACDP profile(s) specific to arts program or department

* Board resolution demonstrating clear commitment to arts program

The PCA’s Council has final determination and authority on acceptance and funding in PPA
Program Stream.

Restrictions

Funds may not be used to support the following:
* Capital expenditures, including equipment costing more than $500/item

Activities for which academic credit is given

Activities that have a religious purpose

Performances and exhibitions not available to the general public

Cash prizes and awards

Benefits activities



* Hospitality expenses, i.e., receptions, parties, gallery openings
* Lobbyists” payments
* Competitions

Numher of Applications Per Year

Program Stream applicants are permitted to submit ONE (1) application per year to PPA.
Applicants to the PPA Program Stream may not apply for PPA Project Stream funding, the
PCA's Arts Organizations & Arts Programs (AOAP) or Entry Tracks for the same grant period.

Matching Requirements

* All grants MUST be matched on a dollar for dollar basis in cash. For example, if an
applicant is awarded $1,000 from PPA, the award must be matched with
$1,000.

* In-kind goods and services may not be used to match PCA funds.

* PPA Program Stream Funds may not be used to match other PCA funds, such as
Arts in Education, PennPAT, Preserving Diverse Cultures, or
Professional Development and Consulting.

Crediting Requirements

PCA Grantee agrees:

(1) To include an acknowledgement of state arts funding support in all published materials
and announcements relating to its PCA funded activities. (You do not have to include
this credit paragraph in paid advertising.) The acknowledgement must stand-alone and
not be combined with acknowledgements of funding from other public and private
sources. Acknowledgement of PPA support must state as follows [Note: select/insert the
appropriate information where square brackets indicate]:

This project was supported by the Pennsylvania Council on the Arts, a state agency,
through the Pennsylvania Partners in the Arts (PPA), its regional arts funding partner-
ship. State government funding depends upon an annual appropriation by
Pennsylvania’s General Assembly and from the National Endowment for the Arts, a
federal agency. PPA is administered in this region by [insert name of your PPA partner].

(2) To incorporate the PCA logo in its programs, promotional materials, education materials,
and posters relating to its PPA funded activities and disseminated by the Grantee. The
logo is available for download at the PCA’s website: www.pacouncilonthearts.org or on
coated stock upon request.

Additional Terms and Conditions Governing Grants

Various terms and conditions apply to grantees of the PCA, including PPA Program Stream
grantees. The complete Additional Terms and Conditions is available at any time from the
PCA upon request and for download at the PCA’'s website: www.pacouncilonthearts.org.




APPLIGATION REVIEW PROGESS

PCA uses an advisory panel review process to make recommendations for the Council’s
consideration in making final funding decisions. Membership on advisory panels rotates so
applicants should not assume that the panelists have any prior knowledge of them.

Only the information requested in the guidelines will be presented to the advisory
panel.

The responsibility for making a compelling case for PPA support rests entirely with the
applicant.

The Council does not obligate itself to make formal explanation of its awards.

Review Griteria
Quality of Artistic Product/Process/Service (40 POINTS)

Evidence that activities relate to mission

Effective evaluation of the artistic product, process and/or service
Quality of materials-design and content (if applicable)

Quality of artistic leadership, artists, and venue of activities (if applicable)
Quality of work sample (if applicable)

Availability of the Arts (40 POINTS)

Ability to market and promote activities to target audience

Effort to reach underserved constituents (as applicant defines them)
Evidence that activities are available to all audiences

Evidence of effective arts education activities

Management (20 POINTS)

Ability to plan and implement plan
Appropriate budget, including evidence of developing other support
Ability of staff and board to manage effectively and implement programming



HOW TO APPLY

Application forms are available for submission via eGRANT. The eGRANT enables you to fill
out and submit your PPA Program Stream application electronically. Before you get started
keep the following things in mind:

* You should have a hard copy of the Program Stream guidelines and application forms
ready for reference.

* You may use the cut and paste features of your favorate word processor to save “on-line
time” in answering narrative questions.

* You can save and return to your application as many times as you want before officially
submitting it.

* You may still use the eGRANT if you are applying through a fiscal sponsor.

 Go to http://pca.egrant.org to begin using eGRANT.

* Complete PACDP at http://www.pacdp.org. Submit electronically and print pages 3A,
3B, 3C, and 3D.

* Questions may be directed to your PPA Partner.

FUNDING PROGESS

The assessment recommendations of the advisory panel are reviewed and acted on by the
Council prior to making all awards.

The PCA uses a formula to determine funding for the Program Stream. The formula
incorporates assessment by the advisory panels, previous awards amounts and applicants’
fiscal size. The Council reviews funding options and guidelines for the funding formula. The
Council does not obligate itself to make formal explanation of its awards.

PPA Partners notify applicants by mail of the decision of the Council. Those receiving
awards will be sent an Award Agreement (contract) setting forth any conditions, restrictions,
and changes. Applicants must return completed copies of the signed Award Agreement in
order for the award process to begin.

Please note that grant funds may not be distributed until fall 2010 or winter 2011.
Program Stream funds may not be available by the start date of the program or funding
year. Applicants should be aware of this and plan their cash flow accordingly.




APPEALS PROGESS

The PCA recognizes that errors may occur in the application process. The PCA is committed
to acknowledging any errors and responding to rectify the effects of an error. The appeals
process enables applicants to identify these errors and omissions, and bring them to the
attention of the Council. Appeals of the Council’s decisions may result in an increase in the
PPA award amount if the applicant can satisfactorily document that the application was
misrepresented or improperly reviewed through no fault of the applicant. Appeals are
awarded only if the Council believes that the error or omission had a substantial effect on
the recommendation of the advisory panel.

Appeals are not intended to provide the applicant with an opportunity to challenge the
recommendations of the advisory panel. Disagreement with the judgment of the advisory
panel or the amount of the award is not grounds for an appeal.

Applicants considering an appeal should contact the PCA’s Deputy Executive Director for
advice and guidance. The appeal of an award decision must be made in writing ten
business days from the date of the notification of the award from the designated PPA
partner. Letters of appeal should be addressed to the PCA’s Executive Director. The letter
should identify the error or omission and the effect such error had on the recommendation
of the advisory panel. If the appeal is supported by the PCA’'s Council, funds will be
awarded only if they are available.

POSSIBLE CAUSES FOR REMOVAL
FROM PROGRAM STREAM

* Failure to meet one or more established deadlines (for Applications, Final Reports, Grant
Award Agreement paperwork, or any other forms required by the PPA Partners to
process applications and awards).

* Failure to complete one or more of the above documents.
* Consistently below average (as determined by Council) assessments by advisory panels.

* Failure to comply with the application guidelines and Additional Terms and Conditions
Governing Grants-in-Aid.



PPA GONTAGT INFORMATION

Arts Erie

WARREN BRADFORD

Bradford

County Regional
Arts Council

SUSQUEHANNA

CRAWFORD POTTER

ELK WYOMING Council

Elk County cAMERON L VT ] SUEEVAN

Council for Tier C':ultural LYCOMING
MERCER the Arts Alliance Scranton
Venango NGkl ared

Foundation
Center for TSRS

Creative COLUMBIA
Developmen A,
CLEARFIELD
Galaxy, the Arts
BUTLER in Education EREER S
ARMSTRONG Program at Central «&3“
1o &* -
BEAVER Lehigh
Valley Arts
Council
CAMBRIA A
Greater BLAIR
Pittsburgh_ Greater
Arts Council PA Rural ‘ HUNTINGDON Philadelphia

WESTMORELAND  { Arts gﬁ'i:l:‘;ael
WASHINGTON Alliance CUMBERLAND I

VENANGO

Community Chambersburg
Foundation Area Council

of Fayette Co. Sy ET T BEDFORD FULTON for the Arts

ArtsErie (formerly Arts Council of Erie) Berks Arts Council

Serves: Erie, Crawford, Warren Serves: Berks, Lancaster, Lebanon,

Address: 3 East 4th Street, Suite 10 Schuylkill
Erie, PA 16507 Address: PO. Box 854

Contact: Michele Marini, Reading, PA 19603-0854
Program Associate Contact: Matt Serio,

Phone: 814-452-3427 Program Manager

Fax: 814-452-3128 Phone: 610-898-1930

Email: mmarini@artserie.org Fax: 610-898-1932

Web: www.artserie.org Email: mserio@berksjazzfest.com

Web: www.berksarts.org




Bradford County Regional Arts Council

Bradford, Columbia, Montour,
Sullivan, Susquehanna, Tioga,
Wyoming

Address: 601 Main Street

Towanda, PA 18848-1613

Contact: Brenda Thomas,
Dir. Arts in Education

Serves:

Phone: 570-268-2787
Fax: 570-265-4558
Email:  brenda@bcrac.org
Web: www.bcrac.org

Chambersburg Area Council for the Arts

Adams, southern Cumberland,
Franklin, Fulton

Address: 159 South Main St.
Chambersburg, PA 17201

Contact: Sarah Wilson,
Interim Director

Serves:

Phone: 717-264-6883

Fax: 717-264-6883 (call first)

Email:  programs@councilforthearts.net
Web: www.innernet.net/councilforthearts

Community Foundation of Fayette County
Serves:Fayette, Greene, Washington

Address: 2 W. Main Street, Suite 101
Uniontown, PA 15401

Contact: Clara Pascoe,
Executive Director

Phone: 724-437-8600
Fax: 724-438-3856
Email:  cpascoe@cffayettepa.org

Community Partnerships RCD

Serves: Juniata, Mifflin, Perry, Snyder,

Union

Address: 23 N. Main Street
Lewistown, PA 17044

Contact: Sam Price,
Assistant Coordinator

Phone: 717-248-4901
Fax: 717-248-4902
Email:  cpartnerships@cpartnerships.com

Elk County Council for the Arts
Elk, Forest, Jefferson, McKean

Address: 237 Main Street
Ridgeway, PA 15853

Contact: Abbi Peters,
Executive Director

Serves:

Phone: 814-772-7051

Fax: 814-772-7049

Email:  eccotadirector@windstream.net
Web: www.eccota.com

Galaxy, the Arts in Education Program
of CIU 10
Serves:Centre, Clearfield, Huntingdon

Address: 444 E. College Ave., Suite 125
State College, PA 16801

Contact: Jennene Lundy,
Director

Phone: 814-237-3003
Fax: 814-237-3790
Email:  jlundy@ciu10.org




Greater Philadelphia Cultural Alliance

Serves: Bucks, Chester, Delaware,
Montgomery, Philadelphia

Address: 1616 Walnut Street, Suite 600
Philadelphia, PA 19103

Contact: April Williamson,

Grants Program Manager
Phone: 1-866-526-8689 or 215-557-7811
Fax: 215-557-7823
Email:  awilliamson@philaculture.org
Web:  www.philaculture.org

Greater Pittsburgh Arts Council
Serves: Allegheny

Address: 707 Penn Avenue, 2nd Floor
Pittsburgh, PA 15222

Contact: David Seals,
Program Manager
Phone: 412-391-2060 x227
Fax: 412-394-4280
Email:  dseals@pittsburghartscouncil.org
Web:  www.pittsburgharatscouncil.org

Jump Street

Serves:  Northern Cumberland, Dauphin,
York

Address: 100 North Cameron St., Suite 108
Harrisburg, PA 17101

Contact: Melissa Snyder,
PPA Coordinator
Phone: 717-238-1887
Fax: 717-238-8276
Email:  msnyder@jumpstreet.org
Web:  www.jumpstreet.org

Lehigh Valley Arts Council
Serves: Carbon, Lehigh, Northampton

Address: 840 Hamilton Street, Suite 201
Allentown, PA 18101

Contact: Randall Forte,
Executive Director

Phone: 610-437-5915

Fax: 610-437-5916

Email:  info@lvartscouncil.org

Web: Ivartscouncil.org

Northern Tier Cultural Alliance
Serves: Cameron, Clinton, Lycoming,
Northumberland, Potter

Address: One Washington Street, Suite A
Towanda, PA 18848

Contact: Jennifer Swain,
Executive Director
Phone: 570-265-7455
Fax: 570-265-4558
Email:  jenn@ntculturalalliance.org

Pennsylvania Rural Arts Alliance

Serves: Beaver, Bedford, Blair, Cambiria,
Indiana, Lawrence, Somerset,
Westmoreland

Address: PO Box 9
Loretto, PA 15940-0009

Contact: Rebecca Catelinet,
Interim Director
Phone: 814-472-3927
Fax: 814-472-4131
Email:  director@praa.net

Web: www.praa.net




Pocono Arts Council

Serves:
Address:

Contact:
Phone:
Fax:
Email:
Web:

Monroe, Pike, Wayne

18 North Seventh St.
Stroudsburg, PA 18360

Tassy Gilbert, PAA Coordinator
570-476-4460

570-426-7293
tassy@poconoarts.org
www.poconoarts.org

Scranton Area Foundation

Serves:
Address:

Contact:

Phone:
Fax:
Email:
Web:

Lackawanna, Luzerne

Bank Towers, Suite 608
321 Spruce St.
Scranton, PA 18503

Cathy Fitzpatrick,
Administrative Assistant
570-347-6203
570-347-7587
cathyf@safdn.org
www.safnd.org

Venango Center for Creative Development

Serves:  Armstrong, Butler, Clarion, Mercer,
Venango

Address: PO Box 382
Franklin, PA 16323

Contact: Ronnie Beith,
Director
Phone: 814-437-5822
Fax: 814-437-1119 or 814-432-4661
Email:  rbeith@cityoffranklin.org




FULL PROGRAM STREAM APPLICATION FORM
Postmark Date: February 12, 2010

\ Program Stream

This application form is available on eGRANT.

Go to http://pca.egrant.org

Submit your application and supplementary materials to your PPA Partner.
(Refer to pages 15-18 for contact information.)

$



Instructions for Page 1

Before you begin, read the entire guidelines and application. Remember that the
responsibility for making a compelling case for PCA support rests entirely with the applicant.
Please note: this application requests information based on the two most recently
completed fiscal years for which you are able to report (your completed FY 2008 and
2009). Applications should be unbound (no staples please — paper clips are fine). Do not
exceed the paper limitations.

A. ORGANIZATION INFORMATION

A1. Check the appropriate box describing your organization. An “Arts Organization” is an
organization established for the sole purpose of conducting arts-related activities.

An “Arts Program” is a department, division, or subsidiary of a parent organization,
where the subsidiary has been established to conduct arts-related activities, though the
parent organization may not. The information in this application must be representative
of the arts program and not the parent organization.

A2. Program Artistic Discipline: Refers to the artistic discipline of your organization or
program (e.g. Crafts, Dance, Design, Folk/Traditional, Literature, Media, Music, Opera,
Photography, Theatre, or Visual). Use “Multidisciplinary” for programs that include
activities in more than one discipline (e.g., operating support for organizations
sponsoring a variety of projects in different discipline areas). Use “Interdisciplinary” to
pertain to art forms/art works that integrate more than one arts discipline to form a
single work. If you are unsure about your program discipline, contact your PPA partner
for guidance (refer to pages 15-18).

A5. Subsidiary/Department Name: PCA defines departments and subsidiaries as ongoing
programs covered by a larger “umbrella” or “parent” organization, such as a university,
YMCA, or community center. A department or subsidiary has its own budget and usually
an advisory committee to guide the art program for which this application is for.

A10. Zip + 4: Zip + 4 can be obtained at www.usps.com/zip4/

CERTIFICATION AND STATEMENT OF ASSURANCES

Two different individuals from the non-profit or fiscal sponsor organization must sign in blue
ink on each copy of the application. (Photocopied signatures are not accepted.) The
Chairman, President or Board Member must sign on the first line, and an individual who
can legally obligate the organization must sign on the second line.







Instructions for Page 2

A. ORGANIZATION INFORMATION (CONTINUED)

A17-19. Legislative District Numbers: Your Legislative Districts will automatically be
populated into the online application using the provided address.

A23. Organization Race/Ethnicity: This information is used for PCA reporting
requirements. Enter in one of the following codes from the list below to describe the
predominant racial characteristics of your organization. The organization/program should
be racially classified according to the characteristics of its staff OR its board of directors
OR its membership. If at least half of your staff, board of directors, or membership
belong to one of the listed racial groups, then your organization should be coded with
that race/ethnicity classification. If your organization does not have at least half of its
staff, board or membership within one racial group then you should use the code for
general (99). A general organization employs, is directed by, or represents people of
various races or ethnicity.

50 percent or more American Indian/Alaska Native............c...c........ N
50 percent Or MOre ASIAN .........ccooiviiiiiiiiiiii i A
50 percent or more Black/African American............ccccoeviviiniinncnn. B
50 percent or more Native Hawaiian/Pacific Islander ........................ P
50 percent or more Hispanic/Latino ..........c.cceevvieviiviiieniienicnneenee. H
50 percent or More White .........ccocueeiiiiiiiniieniiiiccieeeceeceee e W

No single group represents 50 percent or more of staff or board or
MEMDESNIP .. 99

A24. Activity Race/Ethnicity: This information is used for PCA reporting requirements. If
predominate activities emphasize or reflect the traditions or culture of any particular
race, then use the appropriate code listed above. If the activities do not fit within one
code, then use the code for general (99).

B. BOARD OF DIRECTORS

B2. Number Who Made Financial Contributions: Provide the number of board members
that made a financial contribution to your organization. Please be sure that this number
matches line 35 of the PACDP.

D. FUNDED ACTIVITY

Check the applicable box(es) if the corresponding activity was more than 50% of your last
year’s PPA/PCA grant. For example, if your primary activity is to present performing or
exhibiting artists, check the box next to Presenting/Touring. Leave boxes empty if they do

not apply.

¢






Instructions for Pages 4 — 95— 6

NARRATIVE QUESTIONS

The narrative response to the questions must not exceed three pages. Respond to the
questions on the facing page.

eGRANT™ will automatically keep track of the number of pages used.

The advisory panel will apply the following weighted criteria to an applicant’s past
performance to recommend an assessment to the Council: 0 is the lowest, 40 is the highest.

e Quality of Artistic Product/Process/Service (0-40 points)
* Availability of the Arts (0-40 points)
* Management (0-20 points)

The narrative is the primary source of information for the review panel. A clearly presented
application narrative will help the panel understand your organization’s quality, availability
and management. PCA recommends that applications contact the appropriate PPA Partner
for panel comments from the last application review.

Reminder: Universities and colleges must describe in their narrative how their programming
served the general public.

DEFINITIONS

H3: Education: Application Definitions:

“Arts education” activities include instruction in the various arts disciplines in a setting
owned or controlled by your organization, your program, or your program'’s parent
entity.

“Arts in education” activities are those services you provide at a school or educational
setting where arts and cultural resources are utilized within the school curriculum or
educational environment to further curriculum goals or to provide arts enrichment
experiences; primarily focused on in-school but including before-or-after-school activity.

“Arts infusion” is the technique of integrating the arts in the teaching of other subject
areas; using the study of arts disciplines as the linking element to bridge distinct areas of
the curriculum.



Instructions for Pages 4 — 9 — 6(cont'd)

NARRATIVES: QUALITY OF ARTISTIC PRODUCT/PROCESS/SERVICE

G1. Mission: Provide your mission statement.

G2. Organization or Program Summary: Provide a brief overview of your
organization/program. If applicable, describe any significant changes in its primary
activities, focus or leadership in the past two completed fiscal years. Reference financial
and statistical data in your application to clarify and provide emphasis for the narrative.

G3. Highlights: Summarize the highlights of your arts activities/accomplishments during the
two most recently completed fiscal years. How did you act on your mission?

G4. Artistic Statement: Describe how artistic decisions were made and by whom. How did
you measure/evaluate artistic success? What were the results?

H. NARRATIVES: AVAILABILITY OF THE ARTS

H1. Audience: Describe your target audience over the past two completed fiscal years and

how you reached them. Reference the attendance and program activity on page 3D of
the PACDP.

H2. Community Activities and Public Awareness: Describe any outreach activities you
provided over the two most recently completed fiscal years. How did you reach new,
non-traditional or underserved constituents? Who are they and how did you address
them?

H3. Education: Describe your arts education, arts-in-education, and/or arts infusion
activities (if any) during your two most recently completed fiscal years. Education
activities are not limited to just school-aged children and can include, but are not
limited to, pre-concert lectures, gallery talks, master classes, and artist residencies.

I. NARRATIVES: MANAGEMENT

I1. Planning: Briefly describe your most recently completed planning process, how and
when it occurred, for which areas (i.e. marketing, audience development, strategic,
long-range, etc.). Who conducted the planning and had input into the process?

12. Financial Information and Other Data: Address any issues regarding the financial
information and other data in anticipation of any questions from the review panel, such
as significant changes in the amounts of line items, deficits, multiple-year grants, etc.



Instructions for Pages 4 — 9 — 6(cont'd)

NARRATIVE QUESTIONS (CONTINUED)

Respond to the narrative questions in each of the corresponding sections in eGRANT*".

Please re-state the question number, bold word or phrase, followed by your response. For
example:

G. QUALITY OF ARTISTIC PRODUCT/PROCESS/SERVICES

G1. Mission. The mission of the PCA is to foster the excellence, diversity, an vitality of the
arts in Pennsylvania and to broaden the availability and appreciation of those arts
throughout the state.

When you have completed eGRANT*™, print the application. Identify page numbers by
circling the appropriate number at the top of the page.

Cut and Paste: You can use your favorite word processor or text editor to compose your
narrative responses. These tools often have spell-checking capabilities, which you may find

helpful.

Many tools will allow you to copy from your word processor or text editor by hitting
CRTL+C on selected text, and allow you to paste into the appropriate eGRANT* form box
with CTRL+V.

NOTE: eGRANT** will not accept word processing conventions, such as bold or italic,
used to bring attention to narrative responses. You can format your narrative responses
with the use of extra carriage returns. To separate blocks of text, type items in ALL CAPS to
bring attention to them, and *use* asterisks.






Instructions for Pages 7 — 8

KEY ARTISTIC & MANAGERIAL STAFF

Use eGRANT* to complete information regarding the key artistic and managerial staff of
your arts organization/arts program.

List the first and last name, position, responsibilities of the position, and brief qualifications
for each key position.

When you have completed eGRANT®", print the application. Identify page number by
circling the appropriate number at the top of the page.






BOARD OF DIRECTORS INCLUDING PROFESSIONAL AFFILIATIONS

Use eGRANT* to complete information regarding the board of directors associated with
your organization/arts program.

List the first and last name, position and professional affiliation for each board member.

FOR PROGRAMS (SUBSIDIARIES): For departments or subsidiaries of larger organizations
(i.e. universities, etc.), the “Board of Directors” is the governing or advisory body, or
committee for the department. The governing body or committee directs the arts program
for which you apply. Do NOT list the board of directors for a college or university. If there is
not a committee or governing body, please describe the management structure of your
department or subsidiary. Include in the description how decisions are made for the arts
program.

When you have completed eGRANT*, print the application. Identify page number by
circling the appropriate number at the top of the page.






SCHEDULE OF ACTIVITIES FROM THE LAST TWO YEARS

Use eGRANT* to complete information regarding your activities from the past two
completed years.

For each activity, please list the following information:

Activity Name
Beginning Date

End Date

An Activity Description.

You may summarize the highlights of your schedule if you cannot fit onto these pages.
Please include your complete schedule of activities as an attachment.

When you have completed eGRANT*", print the application. Identify page number by
circling the appropriate number at the top of the page.

As appropriate, list exhibitions, workshops/classes, special programming, recitals,
performances and concerts with repertoire, and other services.






Instructions for Page 12

DESCRIPTION OF WORK SAMPLES AND SUPPLEMENTARY MATERIALS

Work samples are an important component in the panel review process. For example,
audio/video work samples are important for performing arts disciplines. Please contact your
PPA Partner if you have any questions about selecting or preparing work samples.

Submit two copies of your work sample. Label all work.

Required, two copies of

* Up to 10 PowerPoint slides or pictures; and/or

* DVD cued to representative 4-minute selection; or

e Compact Disk indicating 4-minute selection; or

* Publication; or

* Please contact your PPA Partner if you wish to submit other media.

Send a self-addressed, stamped envelope if you wish to have work samples returned.

Please note: Do not send originals or your only copy of your sample. Every attempt will be
made to return your work samples; however, PPA Partners cannot accept responsibility for
lost or damaged works samples.

SUPPLEMENTARY MATERIALS

Submit one copy of your supplementary materials.

Required

* Copy of your IRS Determination Letter certifying your non-profit status
Optional

* Press clippings, brochures and/or other materials that support your application. Be very
selective.






INSTRUCTIONS FOR PACDP FINANCIAL PROFILE

NOTE: The Pennsylvania Cultural Data Project (PACDP) form is due by
February 12, 2010.

Steps — to get started
1. Go to https://www.pacdp.org.
Review the New User Orientation
Login using your existing login and password, or review the New User Orientation.
Read the instructions for information about the Data Profile Manager.

o W N

Create a Data Profile for your most recently completed fiscal year. If this is the first
time you are applying in Program Stream, you will need to complete Data Profiles
for the TWO most recently completed fiscal years.

6. Continue to enter all relevant data until complete.
7. Submit the profile, when complete

8. Print the Certification Page under Pennsylvania Council on the Arts for assembling
your Interim Program Stream application.

NOTE: There are linked instructions for each page and for each line item.

For Programs (Departments and Subsidiaries): Please read pages 6 and 8 before starting
your PACDP profile.

For help contact:

PACDP Help Desk

Pennsylvania Cultural Data Project

Toll Free: 1-866-21-PACDP (866-217-2237)

Email: help@culturaldata.org

Visit the web site for on-line help and orientation: www.pacdp.org

The Pennsylvania CDP Help Desk is available Monday-Friday from 9:00 am to 5:00 pm.

PACDP CERTIFICATION REPORT

NEW for 2010: In addition to the PCA’s standard data profile report (section 3 pages A
to D), Full Program Stream applicants are required to print and submit the Certification
Report, which highlights summary data, net assets released from restrictions, and
authorizing signature.

From your PACDP account and data profile, under the Funder Reports listing, print and
review the Pennsylvania Partners in the Arts - Program Stream Application Form. If line
8 on the Certification Page shows net assets were released from restrictions in the past
fiscal year, please provide detail on lines 9 and 10. Then sign the form. Two copies of
this form are required to assemble your Program Stream Full Application.


















Instructions for Application Checklist

Please use the Checklist to assemble your application package to your PPA Partner.

Submit three copies of your application and two copies of your work sample, and one
copy of supplemental materials to your designated PPA Partner (Refer to contact list on
pages 15-18).

Be sure to include the one copy of the Checklist as the first page in your package.
Check Y (Yes) if you have included the item.
Check N/A (Not Available) if you do not use or have the item(s) requested.
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